Lorena Marquez, Kim Shulich, Ashleigh Whitman, and Jeremy Richards
Project Goal and Objectives for “A Knight to Remember” 


Part I. Identify the Business Need Behind the Proposed Project

	Q: What is the perceived need or purpose behind what we are trying to accomplish with this project?
	A: The purpose behind this project is to supply enough funds and donations to facilitate an efficient and fun prom for 60 children ranging in ages from 8-12.

	Q: What caused people to identify a problem that needed solving through this project?
	A: One problem that this project presented was that the children aren’t able to leave the hospital to do all the traditional pre-planning for the even (ie. trying on dresses at a store).  The reason for this event is due to the problem that these children may never be able to go to a real prom or may not make it that far in life due to their illness.

	Q: What criteria are people going to use to judge this project a success?
	A: This project will be seen as a success if it is professional, fun, and well organized.

Part II. Identify Stakeholders’ Needs

	Q: Who has a stake in the outcome of the proposed project?
	A: The individuals who have a stake in the result of this project are the patients and their families as well as the organization (B.A.S.E. Camp).

	Q: Do the various stakeholders’ goals for the project differ? If so, how?
	A: Everyone who will be reaping a result from this project has a different goal. The children want to have fun, the families want an enjoyable night away from the hospital, and the organization wants the families to be able to participate in a life- changing memorable event.

Part III. Project Goals

Objective: List the goal that your team members have developed for addressing the business need you’ve identified above.  Explain why you believe it is the best goal for your team and the client organization.

Goal: To secure vendors and funds for a successful prom suitable for the patients of B.A.S.E. camp on November 21, 2009.

Why Selected: This goal ensures a successful event while representing our school as well as our client.



Part IV. Set Project Objectives

State your project’s objectives.  Make sure each objective is SMART—specific, measurable, action-oriented, realistic, and time-limited.

Objective 1: Attend “Overnight Camp” on Saturday, September 19th 2009 from 4:00 pm- 
7:00 pm at the Lake Buena Vista Marriot to ask patients questionnaire.
Objective 2: Contact local vendors for dresses for the children.
Objective 3: Find a business who will donate flowers, limo services, and DJ services.
Objective 4: Locate a decorator who will donate their services and find someone who will print
invitations for us free of cost.
Objective 5: Put together a fundraiser in order to ensure coverage of all expenses for the event.
Objective 6: Come up with a form of entertainment for the event (ie. games and magician)
Objective 7: Pull everything for the event together by November 18th, 2009 to leave time for set 
	up and preparation for the event.

Part V. Align Objectives

Q: Is there a relationship between your project’s objectives and your organization’s strategic goals?  If not, revisit the objectives and consider ways to ensure that they support organizational goals.

A: Yes, all of our objectives will ensure that we meet our goal and make our client happy.

Q: Will your project benefit the organization? If so, how? If not, how can you redefine the objectives so that the project will benefit your organization?

A: Yes; because it will be providing a no expense fun filled evening for patients and their parents.





